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Resource Assessment



Resource Assessment

• Analyze Needs

• Identify:

- Technology

- Content

- People

• Determine Priorities
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Resource Assessment



People

• Who:

- An Advocate (CEO: Brian)

- Manager/Technology Lead 

(GIS Admin: Pinde)

- Technical Staff (Power Users)

- Audience (Viewers)



Content

• What:

- Datasets are available

- Information is interesting, 

useful, cost saving, etc.

- Is possible for our 

organization



Technology

• How:

- Which piece(s) of technology 

are available and appropriate

- Do we have everything we 

need?



Make connections



To draw conclusions

• Results:

-A plan of future 

activities in the 

form of solutions 

to problems solved 

through GIS
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To draw conclusions

• Results:

- A plan of future activities in 

the form of solutions to 

problems that GIS can solve

- Prioritized by 

importance/ease of 

completion

-With ownership 

assigned



Resource Assessment Workflow
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Putting it all 

together



Putting it all together

• Take the time to plan your Web GIS presence

- Consider scheduling a resource assessment

- Plan the roles of your staff, set ownership responsibilities

- Start with a simple application 



Please Take Our Survey on the App

Download the Esri Events 

app and find your event

Select the session 

you attended
Select the Feedback tab

Complete answers

and select “Submit”




