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Agenda

• People Process Technology-Specific to people

• Communication users/business centric learning objectives as part of 

your communications strategy

• Sustain innovation through workforce development
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Stakeholder Analysis

1. Understand what parts of enterprise will have stakeholders

2. Establish liaisons

3. Identify roles of stakeholders



Stakeholder Analysis

1. Identify the roles in your organization

2. Business responsibilities of the role

3. How GIS can help them meet their goals



Organizational Level Time Span Strategic Plan Element

C-Level Executives 5+ years Vision

D-Level Directors 2-5 Years Goals

M-Level Managements 6 mo. – 1 year Objectives

S-Level Supervisors Quarterly-6 mo. Initiatives

Knowledge Workers 1 Day- 1 month Tasks



Communications Planning

Core messaging to build Awareness and Desire to change: 

•Why

•Why Me

•Why Now
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Executive messaging and why 

the change is important to the 

organization. 



Communications Planning

Core messaging to build Awareness and Desire to change: 

•Why

•Why Me

•Why Now

Personal reasons for changing, 

best delivered by 

managers/supervisors

(WIIFM- What’s In It For Me)



Communications Planning

Core messaging to build Awareness and Desire to change: 

•Why

•Why Me

•Why Now

Establish a sense of urgency and 

align to project and/or strategic 

milestones.



Thank You!

David Schneider DSchneider@esri.com
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