74

@esri

THE
SCIENCE
OF
WHERE

Are You

Alec Walker




@ Purpose

The benefits of moving GIS to the cloud appeal to you but is it practical for your

organization? Attend this talk to understand what moving to the cloud involves and how to
prepare.

@™ ... and Key Take Aways

- Cloud options and potential benefits
- Align your plan and expectations

- Don’t forget Kevin

- Crawl, walk, run




Business Development,
Esri Managed Cloud
Services

Manage or assist with
cloud deployments for
>100 customers

Responded to 500+
inquiries since UC
2017

Customers and
inquiries across
industries and sizes




Esri Cloud Deployment Options

ArcGIS Enterprise ArcGIS Enterprise

Self-Managed Managed Services

Partner- or Esri-Managed

Do-it-yourself

ArcGIS Online

NEER

SaaS
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Benefits of the CI

AcCcess to
innovation

Try before you
buy




Align Your Plan and Expectations — Key areas of consideration

Business Technology

Skills

Financial Performance

Focus

Flexibility

Efficiency

Flexibility/Agility Infrastructure Staffing

Cloud Mandate

Transactional costs/friction

In-source vs. Out-source

Systems integration



Align Your Plan and Expectations

- What are you trying to solve?

- Do you have the right people,
knowledge, or partner(s) for your
future state?

- Match function with environment

- Re-what?
Rehost
Refactor

Rearchitect

Rewrite/rebuild
Retire







Key Players and Roles

Project Sponsor(s)

Executive Sponsor
GIS/Project Sponsor
IT Sponsor

=|dentify and engage early
» Communicate who owns
what

Key Influencers

GIS Manager (Solution
Owner)

v' IT Manager (System
Owner)

v' Project Manager

=Need to buy into vision
»Their success is the project’s
success

'~

Decision Makers

Consulted

v Legal
v’ Security
v Finance

= Most often forgotten or
overlooked
»Veto # decision making




Take a Crawl, Walk,
Run Approach
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Key Take
Aways




Learn More

WORKSHOP

» ArcGIS Enterprise: Architecting
Your Deployment

* Esri Best Practices: Architecting
Your Implementation

» Getting the Most Out of Your
GIS

 Esri Managed Cloud Services:
An Introduction

LOCATION

TIME FRAME

« SDCC Room 02

« SDCC Room 17 B

« SDCC Room 05 A

« SDCC Demo Theater 15

« SDCC Room 05 B




See Us Here

SPOTLIGHT TALKS

- Are you Cloud Ready

- Cartography: Bring Your Data to Life

- Designing a Robust Environment - Workload Separation
- Managing Identities of the ArcGIS Platform

- Understanding the Value of Esri Technical Certification

- Considerations for High Availability

- Preparing to Implement Portal for ArcGIS

- Easy Ways to Bring 3D to Your Data

- Why Now? Establishing Urgency for Training

- Designing a Robust Environment - Environment Isolation

- Content Publication Strategy

- Distributed GIS - Establishing a Trusted Collaboration

TIME FRAME

- Wednesday 10:00 — 10:20am
- Wednesday 10:30 — 10:50am
- Wednesday 11:15 — 11:35am
- Wednesday 12:15 — 12:35pm
- Wednesday 1:00 — 1:20pm
- Wednesday 1:30 — 1:50pm
- Wednesday 2:30 — 2:50pm
- Wednesday 3:00 — 3:20pm
- Wednesday 4:00 — 4:20pm
- Wednesday 4:30 — 4:50pm
- Wednesday 5:15 — 5:35pm
- Wednesday 5:45 — 6:05pm

LOCATION

Implementing ArcGIS area



See Us Here

SPOTLIGHT TALKS

TIME FRAME

- Enterprise Business System Integration Patterns
- Developing a Real-Time GIS Strategy
- Maximize Value Using ArcGIS Web App Templates

- Reduce Risk with IT Governance

+ Thursday 10:00 — 10:20am
« Thursday 10:30 — 10:50am
- Thursday 11:15 — 11:35am
« Thursday 12:15 — 12:35




See Us Here

Implementing ArcGIS Activities LOCATION

- What's Your Location Strategy? - Implementing ArcGIS area

- Architecture Maturity Review

- Web GIS Readiness Assessment
- Quick Data Health Check

- Workforce Development
Planning

- Technical Support Customer
Review

- ArcGIS Monitor-Implementation
Review & Discussion



https://www.eventbrite.com/e/implementing-arcgis-activities-tickets-46955600465
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Please Take Our Survey on the App

Download the Esri Events Select the session Scroll down to find the Complete answers
app and find your event you attended feedback section and select “Submit”
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Esri Petroleum
GIS Conference

ArcGIS API for JavaScript: The Road Ahead

* = Required

May 9-10,2018
Houston, TX

The title and description were consistent with the
R - content (*)
ArcGIS Earth: Introduction Info edback N

and Deployment

= ) ) AM Well organized/clear presentation (*)
User Conference ArcGIS Enterprise: An Introduction to
Ju|y 9-13,2018 A Administration
San Diego, CA z Jul 11, 8:30 AM - 9:30 AM
=,
=t Public speaking skills (*)
PT
ALLEVENTS ArcGIS Indoors: An Introduction

ArcGIS Earth has been built specifically to help
mare users in large enterprises access the value of

their data in ArcGIS Enterprise and ArcGIS Online.
This session will discuss the types of deployments
that are being supported by ArcGIS Earth, how
administrators can get users started quickly, and
what types of enterprise data are accessible
through Earth.

Esri Water
Conference

January 29-February 1, 2018
San Diego, CA

The content of the workshop was relevant to

vork (*)
my work (*)

ArcGIS Maps for Microsoft Office: An
Introduction

The workshop provided information or techniques |

can apply to my work right away (*)
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