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Sarah Fletcher



What is an RFP?

• Invitation to submit a bid

• You specify:
- What you want to purchase
- Format for the responses

• Competitive process – multiple bidders

• Outlines a structured evaluation and selection procedure

Request for Proposal

First step in formalizing the procurement process



What is Important to You?

• Proposals that:
- Address your requirements

- Are easy to evaluate

- Show understanding of your specific needs

- Represent a fair price

- Inspire confidence!

You want to feel like the bidder listened to you. 



What is Important to Respondents?
Not Just Technical Details

Good RFPs Strike a Balance
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Current State and Needs



Background and Business Context for the RFP

• Purpose/intent of the RFP 

• How does this procurement fit within your organization?

• Mission and goals

• Business case/drivers

• Define what will make you, and this procurement, successful

All of this is important to help bidders understand your needs.
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Existing Environment and Users

• Software/Hardware 

• Type and estimated number of users of the system

• Technical Readiness of your staff and organization

• Security protocols

• Provide as much detail as possible

User Information is Invaluable.
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Implementation 
Considerations



Identify Project Constraints

Provide guidance to enable creative responses

• Which of the triple constraints is 
most/least critical to you?

• Provide some sense of the scale of 
the project 

- Budget you have allocated 
- Period of performance
- Mandatory requirements
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Contract Engagement Model

If goal is Fixed Price, but requirements are ill defined…consider Phasing.

• Fixed Price
- Well-defined requirements
- Acceptance criteria
- Firm deliverables 

• Time & Materials
- Flexibility to meet evolving 

needs
- Buying time

• Procurement decision - sometimes
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Implementation Plan/Phases

Inconsistency in the implementation plan can scare potential bidders

• Is your plan realistic, based on your constraints?

• Are all lifecycle stages accounted for?

• Phasing: splitting implementation in to discrete chunks

• Phasing to allow bidders to meet any budget or time restrictions?
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Buyer and Bidder Responsibilities

• Provide a clear statement of the support you will require

• Provide information on what support you will provide

• Ask the bidder to add additional details and identify what may have been missed in 
roles and responsibilities

Misunderstandings over roles and responsibilities will have a huge impact
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Technical Requirements



Tips for a Successful GIS RFP



Feature/Functionality 

• Detail the features you need or, existing functions you intend 
to replace

• Needs vs wants

• Prioritize (especially for phasing) 

• Consider a COTS approach

Accelerated delivery & lower risk with COTS
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Planning REQ Design DEV Test Implement

Traditional Approach

Planning REQ Design DEV Test Implement

COTS Approach

Configure
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Usability and System Performance

• Provide usability requirements including:
- User Interface
- Workflows
- Organizational style sheets

• System performance and scalability needs

• Tesla vs Leaf
- How fancy do we build it?

Allow for feedback  - some goals can be unrealistic
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Integration

• Existing systems and workflows

• Specify servers (cloud, internal servers and 
3rd party hardware)

• Network protocols, database protocols, versioning and 
standards

• Data translations 

• Data and technical architecture details

• Role of other vendors in the integration effort

You can’t provide too much detail when it comes to integration requirements
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Administrative Details



Evaluation Criteria/Procurement Process

• Evaluation Process:
- Good evaluation criteria weeds out unqualified firms

- Clear, well thought out evaluation criteria helps your selection process

• Procurement Process:
- Define the process: shortlist, presentations, Best and Final Offer

- Identify members of evaluation committee

“The bitterness of poor quality is remembered long 
after the sweetness of low price has faded from memory.”

-Aldo Gucci
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Response Timeline

• Give bidders time to put together a quality response

• Schedule a bidders meetings early in the process

• Leave enough time after responding to questions

Administrative Details

Rigid or unreasonable timelines can turn away qualified bidders

Adding 10 days to the bid cycle will 
mean nothing if you have a 
successful implementation

Saving 10 days during the bid cycle 
will mean nothing if you receive poor 
or incomplete responses
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Getting the Information You Asked For

• Provide clear instructions 

• Provide specific proposal response format – in one 
place

• Use tables, matrices

• Allow for minor modifications

Administrative Details

Have an independent party review for clarity of instructions.
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Questions?

sfletcher@esri.com
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