Prioritization Approach
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Best Practice: Prioritization Approach

Maximize success by prioritizing activities that provide clear benefits and are easy to accomplish
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Ease of Launch

Drive value from technology investments



Best Practice: Prioritization Approach

Example

Public Outage Viewer
.. Map Change Request

(GOL Optimized Routing

Meter Routing Program . .gs ashboards

. olid Waste Field Work . Service Request Program
Water Quality Program
. Flughing Program
. Internal Outage Vigwer &ase Interceptor Program
5 forkforce for Workggders
One Call Viewer Meter Program

. Asset Hyperlink F‘&iett
Cansumption Insights Analysis

. Cuttof Program
@ scaDA Alert Dashboard

AVL/Service Request
. CTV Processor Application
SCADA Dashboard . . Bounda CeTREE = AWL Dashboard
. Public Relations Storymaps
Contractor Propose

Solid Waste R ito
Solid Waste Route Editor Development

. ow PressureViewer
. Meter InstallProgram
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Easier to Launch

Maximize the return on investment
L
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Patterns of Use
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Architecting the
ArcGIS Platform:
Best Practices

PORTAL

Users * Groups * Items + Tags
(Content and Capabilities)

Enterprise
Systems

INFRASTRUCTURE
SDKs | APIs

Architecting the ArcGIS Platiorms Best Practices

WORKLOAD SEPARATION
Prioritization Approach

You can maximize the success of your ArcGIS platform adoption by prioritizing easy and manageable projects that deliver
high business value.

Ongoing Value to Your O

When implementing new GIS capabilties, organizations should apply a simple method of selaction and prioritization
toimprove their overall return on investment. The goal should be to mitigate implementation risks and improve
adoption by batancing chalienges with business benefits. By embracing this approach, you can continuously deliver
high business value and high returns on your GIS investments.

Analysis
Data
Management

Visualization
EXTERNAL SYSTEMS AND SERVICES

One effective prioritization approach uses a matrix to plot both business value and ease of launch, The benefit aspect
relates to the value derived from completing an activity (such as increased productivity, reduced costs, or more
informed decisions ase of launch aspect focuses on the level of effor nge, o risk requir jeliver
Data and Storage formed decisions). The ease of launch aspect focuses on the level of effort, challenge, quired to deliver 3
capability (including considerations like the technology skilisets required, time to delivery, and level of difficulty)
You can evaluate potential new capabilities by plotting them on
2 matrix ke the one shown in figure 12. You can then pursue
the activities with the appropriate mix of value and risk:
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PRODUCTION STAGING DEVELOPMENT The green oval represents activities that provide clear
benefits and are easy to accomplish (for example,
configuring COTS templates). You can embrace these
kinds of activities to develop a cadence of de ry that
produces ongoing value to the organization.

IT Governance + Prioritization Approach « Fublication Strategy The blue rectangle represents high-value capabilities

s r o that are challenging to deler. Typical, these are
Automation + Capabn ery.: Ly-=Workforce Davelopment edbatrers. S syl erpl e

Figure 12 riortcat
risks may also lengthen the project duration.

The purple diamond represents tasks that are good for developing skils, thanks to manageable challenges.
You can use these types of activities to leam new technologies or approaches in an isolated deveiopment
ervironment. Experimentation can lead to greater understanding and help reduce future risk.

The red hexagon represents efforts that are challenging and offer ttle business benefit. Trying to implement
these types of capabiities will be costly and will distract from the overall value of the platform.

Organizations that employ this simple but effective prioritization approach derive high value from their ArcGIS
investments and achieve greater success in their platform implementation.

commendations
When deciding how to prioritize new activties in your organization:
Consider using a matrix to help qualify new capabilities based on business value and ease of launch,
Prioritize the capabilities that offer the greatest benefit with the lowest risk, 50 you can deliver rapid value.
Develop a delivery cadence of easy, high-value capabilities, and take time to plan more challenging projects:

Avold low-value, high-risk efforts altogether.

https://go.esri.com/bp
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Tap Your Badge

Receive an email within 24-48 hours

Access to GeoNet Space
Spotlight Talk Presentations
Resources & Content

Thought leaders and much more...

Discover...

Enhancing AEC
Workflows

& TAP YOUR
@ BADGE HERE
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Recsive an email with the following:

+ NoxtTach article: Seeing Buildings bafore
Thay’re Born

+ Esri & Autodesk partnership: Location and design
working to addross global challenges

%@ Discovery
7, Tag

Discover Esri's
Best GIS Resources

Find a Discovery Tag in
the Expo and simply tap
your badge to be emailed
resources for that specific
topic or area.




Download the Esri
Events app and find
your event

- ~esrievents Q

All Events

Esri User
Conference

July 8-12,2019
San Diego, CA

Esri Petroleum GIS
Conference

May 15-16,2019
Houston, Texas

Esri Southeast User
Conference

Selectthe session

you attended

Schedule Q

ArcGIS API for JavaScript: An
Introduction

ArcGIS Apps for the Field: An Introduction

ArcGIS Data Reviewer: An Introduction

ArcGIS Enterprise: Creating Sites
and Pages

ArcGIS Enterprise: The Road Ahead

ArcGIS Excalibur: Experience the Value
and Power of Imagery through the Web...

Please Share Your Feedback in the App

Scrolldownto
“Survey” survey

< 0
ArcGIS Data Reviewer: An Introduction

SDCC - Room 30 E

Add Reminder

10, 8: - 9:30
Jul 10, 8:30 AM - 9:30 AW Share your thoughts.

Login to access the

Complete the survey

and select“Submit”
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