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What We’ll Cover

1. Properly Trained Staff is Key 

2. The Importance of Training Planning 

3. Resources for Your Organization



“What happens if we train people and they leave?”

“What happens if we don’t train people and they stay?”

A truly successful modern technology implementation 
requires a modern workforce



Technology Data Process

PEOPLE





Evaluate options to develop the 
skills and knowledge needed to 
successfully perform each 
workforce role.

Document the alignment of your 
GIS program and workforce roles 
with your organization’s mission 
and objectives.

Create an actionable plan to 
build and institutionalize the 
workforce capabilities needed 
to achieve your strategic 
objectives.

Analyze 
Resources

Address 
Strategy

Achieve 
Objectives

Training Planning & Process



Your Most Underutilized Resource

Esri Training Consultant



Resources Available to Your Organization 

• 500+ Resources

• Instructor Led

• Web Courses

• Training Seminars

• Custom learning plans 
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