Why Now? Establishing
Urgency For Training ¥

Kyle Griswold
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Where are you from?

.







And then...
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We are
too busy
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40 Hour Work week 1 00/0
4Hours . |

Multiplied by the # of people that would benefi

$35.000 Salary

$3,500

# of People * Salary

10%
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4 Hours a week
208 Hours a ye

5 Weeks a year incre:
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The US unemployment rate stood at 4.1 percent in Februa
previous month's 17-year low and slightly above market















ldentify the need, challenge or goal
How does it benefit you, your team, dept, org
Ask someone
Short term goals
Short term resource investment(TPM)
Create a culture that wins through ongoing education






Why aren’t we better trained to succeed?
Does my organization see my value?
Is there a better way to do this?
What are other companies/organizations doing?

Maybe | should find out...
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Learning Is a lifelong journey.

Technology Is changing workplace
roles, expectations, and
opportunities. We believe learning
IS an essential strategy for
Success.



See Us Here

WORKSHOP

LOCATION

- Workforce Development Planning: A People
Strategy for Organizations

- Why Now? Establishing Urgency for Training

- Increase GIS Adoption by Integrating Change
Management

- Driving GIS Adoption through Organizational
Change Management

- Esri Services Expo Spotlight
Theater

- Ballroom 20A
- Room 14A




Esriis here to help

Learn ArcGIS Your Way

Online, in a classroom, in a group, on your own.

Email: GISTraining@esri.com
Web: https://www.esri.com/training/
Toll Free: 888-377-4575






